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MESSAGES
The chosen 			 
direction, refined
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DEEP BACKGROUND
We dive into your perspectives, market position and purpose.

READING THE AUDIENCE
We look at how others see you and what they care about.

AUDIENCE RESEARCH

•	 Prospective customers
•	 Current customers
•	 Partners and potential partners

3

4

5

CREATING THE LANGUAGE
We develop clear, memorable messages that  

capture what you do and why it matters.

GETTING TO PERFECTION
We collect feedback and polish the messages.

MAKING IT REAL
We help you roll out your platform and make the messages stick.

CREATIVE WORKSHOP

An interactive exploration 
of what your brand means 
and how it feels

REVISIONS

• Stakeholder feedback
• More Thinkshift sauce

FINAL POLISH

IMPLEMENTATION
•	Everyone puts it into practice
•	Incorporate in communications tools
•	Use in an outbound campaign

F Positioning
F Internal perceptions
F Deep understanding

RESEARCH 
REPORT
Opportunities  
and barriers

F	 Needs
F	 Pain points
F	 Perceptions 

F What works
F	 What doesn’t
F	 Other new data

MESSAGE CREATION

•	 Head and heart
•	 Analysis and empathy
•	 Thinkshift sauce

AUDIENCE TESTING

• Interviews
• Surveys

F Differentiation 
F Messaging needs 
F Potential concepts 

F	Resonant concepts
F	Brand feel
F	Core values

CREATIVE BRIEF  
& PROJECT SCOPE

RESEARCH

•	 Stakeholder survey
•	 Market context
•	 Competitor research
•	 Existing communications

DISCOVERY WORKSHOP

Roundtable discussion  
inspired by research

CREATIVE BRIEF  
& PROJECT SCOPE
F Messages needed
F Key content
F Tone and voice

MESSAGES
F Messaging options 
F Guided tour of 		
	 messages with 		
	 discussion

DRAFT

FINAL

V1

MESSAGING  
HANDBOOK
F	 Final messages with 	
	 supporting points
F	 About description
F	 Talking points
F	 Elevator speech
F	 Usage guidelines

FINAL

LAUNCH
• 	Introduce to employees
•	Training

STRATEGY>SHIFT 
MESSAGING FRAMEWORK

How we create a powerful voice 
that builds your brand

http://thinkshiftcom.com

